SPACE SAFETY PROGRAMME
COSMIC COMPETITIVENESS SEGMENT

Outline Proposal Template

1.1. Business Opportunity and Market Context
 
Please provide an overview of the business opportunity.  Describe the product/service and the targeted markets and applications. Describe the key product/service characteristics and the driving forces for users in the market to take on the proposed product/services. 

1.2. Target customers

Please describe the target customers. Please describe if you have established relationships with the target customers in the frame of this specific development and indicate if product specifications have been obtained from these customers. Please provide evidence.

1.3. Value Chain

Please present any partnerships required to fulfil the development and to produce and commercialize the proposed product/service. Please indicate if an expression of interest has been provided by potential partners[footnoteRef:1]. Please provide evidence (e.g. letter of interest). If ESA is considered a potential partner, describe in detail ESA’s potential role. [1:  Partners could be, for example, satellite primes, operators, service providers, suppliers, users or customers.] 


1.4. Follow-on steps and market introduction plan

Please describe the follow-on steps (not covered by this proposal) and timeline needed to complete the product/service development (with a rough order of magnitude cost). Please provide an indication of potential funding sources.
Overview of Key Activities
	Development Phase
	Key Activity
(please provide a brief description)
	Estimated Budget required (K€)

	……
	……
	……

	……
	……
	……

	……
	……
	……



Please explain the market introduction approach (actions that need to be taken to enter the targeted markets) that will be followed. If ESA is considered a partner, describe in detail ESA’s potential role for market introduction of your product/service.

2. Market Objectives

Please describe the market objectives. Please present the accessible market and an estimate in terms of sales/turnover in k€, number of customers, number of units.  Present your current market share and forecasted market share after the product/service development and commercialisation. Please note that the analysis should cover all the relevant markets. The information should be summarised in the tables below.
Current Market Share
	Market
	Market Size (in terms of sales) (K€)
	Market Size (in terms of number of customers) 
	Market Size (in terms of number of units)
	% Market Share

	Market 1
	……
	……
	
	

	Market 2
	……
	……
	
	

	……
	……
	……
	
	




Market Share Forecast 
	Market
	Market Size (in terms of sales) (K€)
	Market Size (in terms of number of customers) 
	Market Size (in terms of number of units)
	% Market Share

	Market 1
	……
	……
	
	

	Market 2
	……
	……
	
	

	……
	……
	……
	
	


The forecasted market share should reflect the expected market share after the completion of the proposed activity and any other follow-on Development Phases identified (Section 1.4).

3. Financial Indicators

Provide the Return on Investment information for two scenarios (with and without ESA funding) by filling in the excel file attached. In your calculations please consider:
· The full NRE (Non-recurring engineering) development cost of the product/service (i.e. including follow-on steps).
· The expected revenues and expenses associated to the proposed product/service (on an annual basis)
· The break-even point for the two scenarios (with and without ESA funding).




4. Product/Service cost and pricing

Please indicate the targeted product/service cost based on assumptions for the key cost elements and selling price and explain the rationale behind the pricing strategy.

PART B. Technical and Implementation Proposal
1. [bookmark: _Toc529524987][bookmark: _Toc529555823]Description of the proposed product/SERVICE 
Please describe the product/service to be developed, including its key features, functions, design characteristics and performance.

2. Development activity description
Please describe the starting point for the development, the development objectives and present the activities necessary to achieve the objectives. Clearly justify the start TRL and the target TRL at the end of the activity. Activities to be proposed shall be at TRL 6 or higher for the underpinning system. Exceptionally, activities at TRL 4 or TRL 5 may be selected in cases the technology for the proposed activities is expected to mature to TRL 6 within a short period of time.

Identify the critical tasks, technologies or techniques and elaborate on the associated risks in the context of this development.

3. Development plan, Performance Tracking and schedule
Please provide a development plan with identifying work packages, major milestones and key decision points.  Please present the activity planning (e.g. Gantt chart).  In cases where subcontractors are involved, please indicate which company will be responsible for which tasks. 

Please provide a first draft of performance indicators which adequately capture the evolution of the service/product throughout the project. These key performance indicators shall be connected and reviewed at minimum at each milestone meeting, preferably continuously if deemed possible.


PART C. Management Considerations and Financial Overview
1. Background and experience
Please provide a brief overview of the company(ies) background and relevant experience.

Please also note that Universities and Research Institutions must only be involved as subcontractors and must justify no further commercial interest in the product. 

2. Facilities
Please provide an overview of the facilities, with special attention to the facilities that are relevant to the proposed development.

3. Cost breakdown
Please present the total cost of the activity and its breakdown by major cost elements (i.e. manpower, procurements, external services…) by filling in the below table. For external services, please indicate the country of origin.

Please provide a breakdown of the cost by funding source (ESA, co-funding from the prime and sub-contractors), indicating the origin of the co-funding per entity (i.e. use of a cash reserve, loan, funding from a third party…).
The activities selected will be funded by the Agency to a maximum fraction of the total allowable costs depending on the nature of the economic operator. The remainder will be funded by the economic operator and shall not include any additional co-funding from the public sector. The ceilings fixed for Agency funding are as follows: 



	
University and Research institutions
	SME
	Non-SME

	100% (limited to ≤ 30% of total allowable cost of activity)
	80%
	50%







	
	Prime Contractor
	Subcontractor 1
	Subcontractor 2

	Economic Operator Complete Name and Legal Nature[footnoteRef:2] [2:  Specify here the type of business entity to which the company belongs (e.g., Limited Company, Société Anonyme, AG, etc.).] 

	
	
	

	University and Research Institution (indicate YES or NO)[footnoteRef:3] [3:  Please note that Universities and Research Institutions must only be involved as subcontractors and must justify no further commercial interest in the product.] 

	NO 
(see footnote 3 below)
	 
	 

	SME (indicate YES or NO)
	
	
	

	Non-SME (indicate YES or NO)
	
	
	

	ESA Entity Code (10000xxxxx)[footnoteRef:4] if already available [4:  The ESA Entity Code corresponds to the esa-p Vendor Code.] 

	 
	
	

	ESA Business Unit Code (80000xxxxx) if already available
	 
	 
	 

	Country (ISO Code)
	
	
	

	Co-funding per Entity in Euro
	 
	 
	 

	Co-funding per Entity as % 
	 
	 
	 

	Requested ESA Funding per Entity in Euro
	 
	 
	 

	Requested ESA Funding per Entity as %
	 
	 
	 

	
	Pleased complete as required and add multiple rows (i.e. manpower, procurements, external services...)

	Total Cost Breakdown by Major Cost Elements

	
	
	

	Total Amount per Entity in Euro 
(REQUESTED ESA FUNDING + CO-FUNDING)
	 
	 
	 

	TOTAL CO FUNDING AMOUNT
Co-funding in Euro
	 

	TOTAL ESA FUNDING AMOUNT
Requested ESA Funding in Euro
	 

	TOTAL AMOUNT
(REQUESTED ESA FUNDING + CO-FUNDING 
IN EURO)
	 





