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Please use this page as the cover page of the Outline/Full Proposal 

ACCESS Programme
ScaleUp Element

ESA Marketplace
Standard call for proposals without procurement

Outline/Full Proposal - Template
Proposal Reference: (reference number)
Date: 
Notes for the Use of this Template
Use this template to prepare your submission of the Proposal [Outline and Full]. Use of this Proposal Template is mandatory. The Tenderer shall not change the structure of this Proposal Template (i.e., the table of contents must remain unchanged). This template structures the requirement of content expected to be delivered to ESA for evaluation.
Before starting to write a Proposal, please make sure you have downloaded the latest version of the CfP documents. Log in to esa-star Publication System (https://esastar-publication.sso.esa.int), visit the ‘Call for Proposals’ and see the tender documentation of the [Standard Call for Proposals for the ESA Marketplace] (ESA CfP/4-40040/26/UK/AL):
1) cover letter
2) Appendix 1	Draft Cooperative Agreement
3) Appendix 2   General Terms and Conditions
4) Appendix 3	CfP Tendering Conditions (CfP/TC)
5) Appendix 4   Full Proposal Template (including Cover Letter and Full Proposal)

Please also consider any published clarifications, which provide specific information beyond the tender documents, as well as  the PSS forms available under Reference Documentation/Administrative Documents.
Once the Outline or Full Proposal is complete and internally validated, please remove all captions in red colour (instructions for Tenderers), delete all ESA headers/footers, add your own logos, headers/footers prior to finalising your Full Proposal for submission to ESA. The Full Proposal shall be submitted in a searchable and indexed PDF file for easier viewing. 
Please note that, the Full Proposal shall be based on information, possibly expanded whenever required, that have been already provided in the Outline Proposal that has been accepted by ESA.
Please note that the Full Proposal is the only document that will be considered by the ESA Tender Evaluation Board, which will not have access to the Outline Proposal. Therefore, the Full Proposal shall be considered as a full self-contained document, and the contributions coming from the Outline Proposal shall be explicitly appearing in the Full Proposal. 
Participating State Delegations may require accessing the full proposal to grant their Authorisation of Funding (AoF). Please timely coordinate with the relevant delegation(s) about the applicable process.
Instruction to use this template:
1. This numbered style in bold font identifies the main sections to be completed in this Part of the Proposal.
1.1. This numbered style recommends text elements for the Full Proposal content for each of the main sections of this Part of the Proposal. While the Tenderer may tailor or extend these text elements, its content shall be preserved.  

When submitting to the esa-star Tendering, separate this template according to the required Proposal elements (Cover letter, Full Proposal and CVs) and upload those individual elements accordingly.  

Definitions:
ESA Partner (Tenderer)
The ESA Partner is the Economic Operator that submits an application under the Standard Call for Proposals without Procurement. The ESA partner can apply either as a: 
àESA Partner – Seller / Service Provider
An Economic Operator applying to ESA for support to sell a product and/or service to a Third Party Commercial Partner through a Commercial Agreement. 
à -ESA Partner – Buyer / Customer
An Economic Operator applying to ESA for support to purchase or procure a product and/or service from a Third Party Commercial Partner through a Commercial Agreement. 

Third Party Commercial Partner (Seller/Service Provider or Buyer/Customer)
The commercial entity that enters into a Commercial Agreement with the ESA Partner for the provision or purchase of the relevant product or service within the Marketplace initiative.


Red style (partly in brackets) is a placeholder for Tenderer inputs.
Blue style serves as additional explanation and should be deleted when using the template.
Green style serves to demonstrate the optional parts for the Outline Proposal. However these are mandatory elements and shall be fully submitted for the Full Proposal.
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Executive Summary
Please provide a short description of the activity (i.e. Describe your company, the main service you’re applying to scaleup, your roles of a Partner Seller/Service Provider or a Partner Buyer/Customer, who are your Third Party Commercial Partner(s) for the activity, summary of the activity scope, time frame of the activity, and total price of the activity, as well as total activity cost, and co-funding amount - ESA price).
[bookmark: _Toc221870635]Understanding of the Programme Objectives
[bookmark: _Toc221870636] Statement of Compliance to the Call Requirements
· Please provide your compliance to the requirements of this Call for Proposals and specifically address any deviations providing due justification. This template is issued both under OSIP and under esa-star Publication. Please refer to the Call For Proposals (“CFP”) for the ESA Marketplace published in ESA-star under Ref. 4-40040/26/UK/AL for the last up to date proposal templates.
[bookmark: _Toc221870637]Company Overview 
Table 1.2-1 Company Overview
	[bookmark: _Toc220589641][bookmark: _Toc220613916]Legal Company Name and Structure
	[bookmark: _Toc220589642][bookmark: _Toc220613917]Text (legal name only, no abbreviations); 
GmbH / AG / Ltd. / SARL / SAS / Other (specify).

	[bookmark: _Toc220589643][bookmark: _Toc220613918]Headquarters Location
	[bookmark: _Toc220589644][bookmark: _Toc220613919]City, Country (ESA-STAR registered HQ only).

	[bookmark: _Toc220589645][bookmark: _Toc220613920]Year of Founding
	[bookmark: _Toc220589646][bookmark: _Toc220613921]YYYY 

	[bookmark: _Toc220589647][bookmark: _Toc220613922]Primary Technology Vertical
	[bookmark: _Toc220589648][bookmark: _Toc220613923]Please list in primary technology verticals your company operates in (maximum 3 bullets)

	[bookmark: _Toc220589649][bookmark: _Toc220613924]Company Core Competencies
	[bookmark: _Toc220589650][bookmark: _Toc220613925]Please list core competencies (maximum 3 bullets)

	[bookmark: _Toc220589651][bookmark: _Toc220613926]Current Offices
	[bookmark: _Toc220589652][bookmark: _Toc220613927]City, Country — list only officially registered offices (ESA-STAR).

	[bookmark: _Toc220589653][bookmark: _Toc220613928]Total Employees (FTE)
	[bookmark: _Toc220589654][bookmark: _Toc220613929]Integer value only (no ranges, no text).

	[bookmark: _Toc220589655][bookmark: _Toc220613930]Revenue – Last Financial Year
	[bookmark: _Toc220589656][bookmark: _Toc220613931]EUR, numeric (e.g. 1,250,000).

	[bookmark: _Toc220589657][bookmark: _Toc220613932]Revenue – Most Recent Quarter
	[bookmark: _Toc220589658][bookmark: _Toc220613933]EUR, numeric (e.g. 320,000).

	[bookmark: _Toc220589659][bookmark: _Toc220613934]Expected Revenue – Current Year
	[bookmark: _Toc220589660][bookmark: _Toc220613935]EUR, numeric (forecast).

	[bookmark: _Toc220589661][bookmark: _Toc220613936]Fundraising to Date (Total)
	[bookmark: _Toc220589662][bookmark: _Toc220613937]Total Fundraising so far; See Table 1.2-2. Enter “None” if not applicable.

	[bookmark: _Toc220589663][bookmark: _Toc220613938]Capital Structure
	[bookmark: _Toc220589664][bookmark: _Toc220613939]% ownership per shareholder and entity headquarters (must sum to 100%).

	[bookmark: _Toc220589665][bookmark: _Toc220613940]Key Investors / Shareholders
	[bookmark: _Toc220589666][bookmark: _Toc220613941]Maximum 5 names, legal entities only.

	[bookmark: _Toc220589667][bookmark: _Toc220613942]Other Key Considerations
	[bookmark: _Toc220589668][bookmark: _Toc220613943]Maximum 2 items, max 20 words per item.


[bookmark: _Toc220589669][bookmark: _Toc220613944]
Table 1.2-2 Fundraising to Date (if applicable; please only list amounts above 50,000 EUR)
	Type
	Amount (EUR)
	Year
	Source / Programme Name

	Grant / Equity / Other
	Numeric
	YYYY
	Text



[bookmark: _Toc221870638]Company Business Model 
[bookmark: _Toc220589671][bookmark: _Toc220613946]Table 1.3-1 Business Model
	A. BUSINESS MODEL & OFFERING

	Business Model Description
	Please provide a concise description of the company business model, explaining what is offered, to whom, how it is delivered, and how revenue is generated.

	Products / Services & Revenue Streams
	Please list the main products or services and their corresponding revenue streams in separate lines (one product or service per line).

	Pricing & Delivery
	Please provide a concise description of the pricing model(s), pricing strategy, and delivery channels used to reach customers.

	B. CUSTOMERS, VALUE & USE CASES

	Customer Segments & Target Customers
	Please list the main customer segments in separate lines and, for each segment, identify the primary buyer and/or end user.

	Customer Problems, Value Proposition & Use Cases
	Please provide a concise description of the key customer problems addressed, the resulting value proposition, and the main use cases enabled by the solution.

	C. MARKET DEMAND & EVOLUTION (3–5 YEARS)

	Market Demand & Expected Evolution (with sources)
	Please provide a concise description of current market demand and the expected market evolution over the next 3–5 years. Where available, please reference credible supporting sources (e.g. market reports, industry studies, institutional publications).

	D. COMPETITIVE POSITIONING & DIFFERENTIATION

	Differentiation & Competitive Positioning
	Please provide a concise description of how the solution is differentiated and positioned relative to incumbent solutions, substitutes, or emerging competitors.

	E. ESG CONSIDERATIONS

	ESG Considerations
	Please provide a concise description of relevant Environmental, Social, and Governance considerations and how ESG principles are embedded in operations, product design, or strategy.

	F. APPENDICES & ATTACHMENTS (OPTIONAL)

	Referenced Appendices
	Please list any appendices provided (e.g. ANNEX A – Business Model, ANNEX B – Product Data Sheet, ANNEX C – Investor Pitch Deck, etc.).



[bookmark: _Toc221870639]Scaling Up Strategy
Please provide a summary of:
· Scaling-up vision, describing how the company is expected to evolve in terms of size, market presence, product portfolio, and organizational maturity
· Scaling-up plan, detailing the key steps, resources, and milestones required to realise the vision, with a focus on measurable and time-bound objectives
· Expected growth trajectory and underlying assumptions, including revenue growth, customer acquisition, geographic expansion, and workforce evolution
· Key risks, constraints, and dependencies that may influence the scaling-up process, along with high-level mitigation measures
· Expected growth acceleration enabled specifically by ESA Marketplace support, clearly distinguishing baseline growth from programme-supported growth
· If applicable, please provide additional attachments in Annex
[bookmark: _Toc221870640]Justification on how the specific activity supports the scaling up of the Tenderer 
· Highlight what step of the scaling-up plan described above would the ESA Marketplace support you with.
· Describe the expected growth impact of this activity on your business, and the assumptions behind it. 
· Please describe the impact of the programme in terms of revenue, new customers, competitive positioning, etc. Provide chart of expected growth with and without ESA Marketplace support in terms of time, revenue, new customers, etc.
[bookmark: _Toc221870641]Financial Summary
· Please provide an overview of the cost of the activity (the total price of the Commercial Agreement between the Tenderer and their Third Party Commercial Partner(s)), the ESA price (the funding requested for this activity to ESA), and the co-funding amount(s).
· It is paramount to provide a detailed justification of the cost of this activity, offered by similar product/service providers on the market and agreed with the Third Party Commercial Partner(s), is in line with the current market conditions.

[OPTION: If applying as a “ESA Partner - Seller/Service provider”]
· Explain how you build your cost (price model and logic, including profit). 
· If price strategy is derived based on external market drivers, provide justification what are these market drivers; You can use examples of comparative solutions available on the market across different industries (if applicable).




2. [bookmark: _Toc220579999][bookmark: _Toc221870642]Technical and Commercial Proposal
2.1. [bookmark: _Toc221870643]Overview of the proposed products/services and the benefits for their users
· Provide a description of the system architecture needed for the implementation of the service including space segment and/or ground segment elements. This should also include the operational and functional elements for preparing and supplying the service, transports and logistics.
· Present the general description of the technical systems, products, infrastructures and external services required for providing the service, incl. a product tree. Include images to show what the technical elements will look like and block diagrams to show their implementation details.
· Please provide evidence that the proposed technical product or service meets the customer’s defined technical requirements, thereby demonstrating technical market fit.
· Please describe the competitive environment of the proposed business, including how easy it is for new competitors to enter the market, the influence of suppliers and customers other than the Tenderer and its Third Party Commercial Partner(s), the availability of alternatives, and the level of competition.
· Please provide a high-level supply chain description and dependencies of your product/service that is expected to be scaled.
2.2. [bookmark: _Toc221870644]Technical approach of the activity and maturity of the product/service.
· Set out the current development status of the product/service, including the current technology/service readiness level (TRL/ASRL[footnoteRef:7]) of the product/service, of its major subsystems/modules and of its key enabling technologies. Identify the proposed approach to reach the main objectives of the CfP. When acting as Buyer/Customer the Tender shall include here the information provided by the Third Party Commercial Partner (acting as Seller/Service Provider). [7:  Readiness level (TRL/ASRL) is provided in Annex 1 of the letter of invitation ] 


Table 2.2‑1  Summary of the development status
	[bookmark: _Hlk71036879]item[footnoteRef:8] [8:  An item could be a module (as previously identified in the architecture), a sub-system, a component, a technique a process, a software. ] 

	Reference in the Product/service Overview Figure[footnoteRef:9] [9:  You can add reference to the product tree if you have used it or one of the building blocks represented in section “Product/Service overview and architecture” ] 

	Start 
TRL/
ASRL
	Basis of the TRL/ASRL Assessment
	Target TRL/
ASRL
	Justification of the TRL/ASRL Assessment

	Module xxx
	…
	…
	…Explain why your start TRL is this by using the argument described in these document “Guidelines for the use of TRLs in ESA programmes”, ESSB-HB-E-002, Issue 1, Rev 0, 21 August 2013. 
“Technology readiness level (TRL) guidelines”, ECSS-E-HB-11A, 1 March 2017
	…
	… Explain why your target TRL is this by using the argument described in these document “Guidelines for the use of TRLs in ESA programmes”, ESSB-HB-E-002, Issue 1, Rev 0, 21 August 2013. 
“Technology readiness level (TRL) guidelines”, ECSS-E-HB-11A, 1 March 2017

	…
	…
	…
	…
	…
	…



· Overview on the heritage work, including specific activities contracted and/or to be contracted from the public side (if any).

Table 2.2‑2  Relevant development activities
	Funding Entity
	Activity Title (Cooperative agreement Number)
	Status (planned/running/ completed)
	Started[footnoteRef:10]
(mm/yy) [10:  Actual or anticipated dates.] 

	Completed
(mm/yy)

	ESA
	…
	planned
	…
	…

	…
	…
	…
	…
	…



2.3. [bookmark: _Toc221870645]Assessment of risks and credibility of the risk mitigation actions
· Please fill out the table below indicated the technical and commercial risks associated to your activity and propose mitigation actions. Effort level must be noted as “low, medium or high” in terms of the implementation of mitigation actions.
· Risk levels (likelihood & severity) must show the impact this risk can have in the overall activity:
· High – it could break the activity
· Medium – Significant changes might be needed, but the activity can continue
· Low – Minor changes might be needed but it does not jeopardize the activity

Table 2.3‑1  Technical and commercial risks associated with the implementation of the activity 
	Risk #
	Risk Description
	Players involved
	Likelihood
	Severity
	Mitigation Actions
	Effort level

	
	
	
	
	
	
	

	
	
	
	
	
	
	


· A risk management plan (e.g. as annex of the Management Plan) could also be provided as a reference document to this proposal.
3. [bookmark: _Toc221870646]Management and Implementation Plan Part 
3.1. [bookmark: _Toc34929285][bookmark: _Toc221870647]Description of the Tenderer and of the Third Party [Customer OR Service Provider]
· Please provide a background description of the Tenderer’s company and organisation, including available facilities, ownership, turnover, workforce, etc.
· Please provide a short presentation of the organisation of every Third Party Commercial Partner(s) associated with the activity.
· Please note that at the moment of submission of this proposal, both the Tenderer, the industrial consortium of the Tenderer and the Third Party/ies Commercial Partner shall present a written statement of their intention of entering into a Commercial Agreement.
· Please describe the legal structure of Commercial Agreement between the Tenderer and the Third Party/ies Commercial Partner. This Commercial Agreement shall be concluded and shared with the Agency (as item to be verified) not later than two months from the date of signature of the Cooperative Agreement between the Partner and ESA. 
· Describe the key personnel for the activity, showing the relevant experience and completeness of the team. Please provide their CVs and their respective role in the activity. The CVs for all key personnel are submitted in the designated ‘Curricula Vitae’ folder in esa-star, separately from this document.

A “Key Person” is a person, who substantially contributes, in terms of effort and knowledge, to the work carried out under a Cooperative Agreement and who is explicitly nominated to perform such duties. Key Persons are individuals with a certain degree of seniority whose knowledge, reputation and/or skills in the relevant areas or disciplines are critical to achieving the objectives of the Cooperative Agreement. Key personnel are identified as persons who, because of their individual qualifications and positions are proposed for the work and indicated as such in the tenderer's Organisation Breakdown Structure.
The CVs for all key personnel are submitted in the designated ‘Curricula Vitae’ folder in esa-star, separately from this document.
Each CV contains:
· a summary of the work experience of the person concerned;
· a brief description of their present job and responsibilities;
· their specific qualifications and experience of direct relevance to their role in the activity.
· 
Provide here a list of the CVs uploaded in esa-star:
Use the following template, or equivalent for the CVs to be uploaded in esa-star. Competence in technical, business development, market expert or insider, commercial and sales shall be explicitly presented.

	Name

	Specific Qualifications and Experience Relevant to the Activity Role:
	…

	Entity:
	…

	Present Position and Responsibilities in the Entity:
	…

	Education:
	

	Year(s)
	Educational details

	Year(s)
	Educational details

	Work Experience:
	

	Year(s)
	Entity, Activity, Position, Responsibilities, Achievements

	Year(s)
	…

	Year(s)
	…



· Presentation of the activity team and of the structure of the activity organisation (including users / stakeholders), and where it is proposed to subcontract part of the work, the structure of the industrial group. Include identification of the nominated Activity Manager and Contractual Manager, both should usually belong to the organisation of the Partner.

3.2. Work Definition 
· Provide clear Work Package (WP) description of the work breakdown structure for each company’s tasks and responsibilities. (e.g. WP managers, outputs, start and end, resources, dependencies among WPs, etc.).

· Present the work breakdown structure of the activity. The work shall be structured so that the start and end of work packages are linked to the milestone meetings.

3.3. [bookmark: _Toc221870648]Activity Plan, Policies and Procedures (optional for Outline Proposal)
· Describe the overall management approach for the activity. 
3.4. [bookmark: _Toc220580008][bookmark: _Toc220589683][bookmark: _Toc496710792][bookmark: _Toc127952309][bookmark: _Ref129930563][bookmark: _Toc221870650]Travel and subsistence plan
Travel and subsistence plan is provided in the Exhibit B of the PSS-A2 forms.

3.5. Activity Planning, Meetings and Documentation (please see Section 2.2. of this template) 

Proposed schedule and milestones
[Synthetic summary of duration, planning assumptions (e.g. envisaged starting date, holidays, etc.), meetings/videoconferences and major technical milestones.]

……………

Bar chart
[Insert a bar chart schedule for the proposed activity, covering from the start of the activity until the end of the Cooperative Agreement, where all proposed Work Packages, meetings, milestones, etc. can be traced, also indicating (e.g., via colour code) the entity that is in charge of a given WP. The bar chart shall be provided in a readable (landscape) format.]

……………
Example:
The activity schedule shows the start date, the end date and the duration of each work package and the timing of the contractual reviews and other review meetings. The planning shall take into account the need of the Agency to review and / or approve intermediate Work  and allows at least 10 (ten) working days for the Agency to do this.
Figure F.4 GANTT Chart(*)
[image: Chart, bar chart

Description automatically generated]
(*) The Gantt chart above is an example 
· Present a set of milestone meetings highlighting the key moments in the activity (e.g. key decision points, key verification activities, etc.). A number of success criteria shall be associated with these milestones, which ESA will use to measure progress and link with payments. The Milestones shall include both technical and financial execution of the activity (i.e. customer payment). The focus of such “fast-track” reviews (pass/fail type) shall be on:
· the actual progress made against clearly defined success criteria;
· a proactive approach to define recovery plans in case of delays and to learn from difficulties/failures encountered;
· the assessment activity information/data through direct interaction with the industrial team instead of formal delivery of a review data package
· Provide a list of documents that can be verified by ESA), which serve the purpose to demonstrate that the related success criteria have been fulfilled.







Table 3.5‑1  Relevant Milestones Meetings of the Activity
	Milestone
	Title
	Objectives
	Success Criteria
	Related Documentation,  Deliverables and Items to be verified
	Meetings with Third Party/ies [Buyer(s)/Customer(s) OR  Seller(s)/Service Provider(s)] partner
	Proposed Meetings with ESA

	KO
	Kick-off
	…
	…
	· .Signed contract between service provider(s) and customer(s)
	
	x

	Customer Progress 
Meeting
	CDR
	…
	…
	
	X
	x

	MS1
	
	
	
	
	
	x

	Customer Progress Meeting
	…
	…
	…
	…
	x
	x

	MS2
	…
	…
	…
	…
	
	x


[bookmark: _Toc221870651]
DOCUMENTATION
Deliverable Items 
The documents that will be delivered during the activity are summarized in the table below.

Table 3.5.-2 Deliverable documents 
	Deliverable
	Title
	Initial submission
	Description

	MoM
	Minutes of Meetings
	At each progress review/Milestone
	Formal written minutes of meetings attended by the Agency will be agreed upon, signed and made available to the Agency at the end of the meeting. 
At Progress Meeting a specific set of MoM shall be produced containing information on activity progress, outcomes, expenditures, adherence to the finance and audit requirements.

	FREP
	Final Report
	Final Milestone
	The Final Report is intended for general publication, is to be written in a very concise form following the provided template.

	PWP
	Promotional Webpage
	PM
	The Promotional Web Page shall be elaborated on an existing company website, or a separate dedicated one. The Activity Web Page is intended for publication and shall not contain any proprietary information‬‬‬‬‬

	PR
	Press Release
	Depending on activity
	A relevant press release mentioning the activity and the support provided by the programme.








List of items required for validation
In addition to the items to be delivered listed, the following items will be provided for validation:

Table 3.5.-3 Validation Documents
	Item
	Title
	Initial Submission
	Description

	I-1
	Complete Signed Commercial Agreement
	KO
	Fully executed commercial Service Agreement between the beneficiary and the Third-Party Commercial Partner(s).

	I-2
	Financial Statements
	KO
	Latest income statement, balance sheet, and cash flow statement.

	I-3
	Business Impact Survey
	KO
	Completed Business Impact Survey provided by ESA.

	I-4
	Exit Business Impact Survey
	Final MS
	Completed Exit Business Impact Survey.

	I-5
	Proof of Payment
	As per MPP
	Proof of payment(s) related to the commercial contract by the customer/Economic operator as per the milestone described in the service agreement.

	I-6
	Relevant Technical documentation
	As per MPP
	Technical documentation as defined in the Proposal and subsequent Minutes of negotiation Meeting.

	I-6.1
	Document Title (Open Text)
	Expected date to be available to ESA 
	Open text input field for the title/name of the relevant technical documentation.

	I-6.2
	…
	…
	…

	…
	…
	…
	…

	I-7
	Other Contract-Specific documentation 
	As per MPP
	Any additional contract-specific technical or business documentation, if applicable.

	I-7.1
	Document Title (Open Text)
	Expected date to be made aviaalble to ESA
	Open text input field for the title/name of the relevant technical documentation.

	I-7.2
	…
	…
	…

	
	…
	…
	…



Documents Configuration (Applicable to both: documents to be delivered or items to be validated): 
Each document will include a title page reporting the activity name, the cooperative agreement number, the title of the document, a reference identifier, the author(s) and related organisation(s), the date of issue and the revision number.

All documents will include a record of the document history, indicating in short for each document revision the corresponding date and the reason(s) for the revision. The relevant copyright marking in line with the Cooperative Agreement provisions shall be clearly identified.

All documentation will be submitted in electronic form, in MS Word or equivalent, with all pictures and tables embedded in the document. The documentation will be able to be printed and will allow the insertion of comments and track changes. Updated versions of the documents shall be submitted in Track Changes.

All documents will be submitted using the Agency’s web-based activity planning and collaboration tool. Documents will be submitted at least five working days prior to the associated review.



Non-conformances/limitations/additions regarding items for validation
[In case you propose any limitation(s) or even any deletion(s) when compared with the CfP requirements on items for validation, specify it in this section by providing a complete and comprehensive list of such differences, by stating the reason(s) associated with the proposed limitation(s) or deletion(s). If you envisage addition(s), specify any additional items proposed.]

MANAGEMENT AND ADMINISTRATIVE COMPLIANCE MATRIX

	REQUIREMENT (*)
	COMPLIANT (Y/N/P) (**)
	REMARKS (***)

	M01
	
	

	M02
	
	

	M….
	
	


[This section is applicable to requirements relevant to Management (including schedule, reporting, meetings, submissions, reviews, validations etc.), Financial and Contractual aspects. Any partial- or non-compliance should be summarised under paragraph 6 of the Cover Letter in this Proposal Template.
(*)	Please refer to the specific page/section of the Management part of the Activity Description or, if available, the single requirement identifier;
(**)	Please state your compliance (Y), non-compliance (N) or partial compliance (P) with respect to each requirement;
(***)	Any relevant remarks and, for partial compliance (P) or non-compliance (N) cases, please provide an explanation/justification.]

4. Financial Part 
The Financial Proposal shall provide the financial details for the proposed activity with ESA including the description of the overall cost of the activity and the price for ESA as well as details of the planned expenditures and the payment plan.  A detailed view of the financial plan will be provided by completed PSS forms.
4.1. [bookmark: _Toc221870652]Cost and Price Summary
Statement from the  Tenderer: The cost of the activity (the total price of the Commercial Agreement between the Tenderer and the Third Party/ies Commercial Partner and the ESA price (the funding requested by the Tenderer for this activity to ESA) are as defined in Part 1 – Cover Letter. Our financial proposal for the proposed activity is compliant with the maximum funding levels specified in the Call for Proposal Letter of Invitation.
 [Remarks concerning certain price elements:

b) Charging of royalties and licence fees:
ESA will only accept to pay royalties or licence fees on the condition that they are:
· clearly identified in the tender, with the financial basis for their calculation, method of application and total amount; and
· demonstrated to be of direct and necessary benefit to the work to be performed (thus not merely the consequence of a general agreement or commitment to a Third Party(ies)); and
· applied only to that part of the effort to be performed by a Partner or Subcontractor that is directly related to the subject matter of the licence or royalty agreement.

c) Quotations free of taxes and custom duties:
Prices shall be quoted free of any Value Added Taxes (“VAT”) and import duties in the Agency’s Member States. In this connection you shall pay attention to the provisions stated in Article 3 of the Draft Cooperative Agreement (Appendix 2 to the CfP). In case you consider that you and/or your Subcontractor(s) will remain subject to payment of taxes or custom duties, you shall indicate separately the applicable rates, the corresponding estimated amounts, and the reason why exemption from such taxes or duties cannot be obtained.

d) Currency and conversion rate:
For any Tenderer or proposed Subcontractor located in countries outside of the Euro zone, the exchange rate used to quote their prices in Euro shall be indicated by the company (or institute) in its costing PSS A2 form. Any other factors (such as hedging costs, forward buying rates) used for the purpose of the calculations shall also be indicated.]

4.2. [bookmark: _Toc220580012][bookmark: _Toc220589687][bookmark: _Toc221870653]PSS Forms (optional for Outline Proposal)
The following PSS forms are attached in Annex 1, showing the total cost of the proposed work: 
· PSS-A2 (including Exhibits A and B, if applicable)
· PSS-A15 (applicable when applicant cost requires that the ESA payments are paid out earlier, deviating from the foreseen payments of the commercial MPP).
· The PSS form is signed by an authorised representative of each entity concerned.
4.3. [bookmark: _Toc221870654] Source of the Entity Contribution
The source of the entity contribution to the overall cost is as follows (please select as applicable):

Tenderer name (ESA Partner/Customer): ….  or   Third Party commercial Partner/Customer name: ……….	

It is confirmed that the source of entity contribution excludes Third party Public funds and overheads included in rates charged to the Agency for the cooperative agreement or any other contract/cooperative agreement with the Agency, or sub-contract awarded under an Agency tender

Evidence concerning the availability of the entity contribution is provided as part of the proposal Annex X)

Examples of possible sources of co-funding are existing funds in bank account, already approved/prospective bank loan, investment from external source e.g. private investment funds, other contributions. Use of future earnings as co-funding sources is not allowed, unless binding contracts that guarantee future earnings can be demonstrated.

The purpose of this information is to provide evidence of the capability of the ESA Partner (when acting as Customer) or its Customer(s) to finance their share of the cost of the commercial agreement.

Irrespective of the origin of the co-funding, whether provided directly by the ESA Partner or by a Third Party Commercial Partner(s), the ESA Partner hereby confirms it remains responsible under the Cooperative  Agreement for ensuring that the agreed co-funding is available to support the activity.
Note that Third Party Commercial Partner(s) can include public entities, provided however that its contribution is not originating from publicly funded activities such as grants for R&D.
4.4. [bookmark: _Toc221870655]Statement of Profit
It is confirmed that there is no profit added to the ESA Price (line 9 of PSS2A shall be 0).
4.5. [bookmark: _Toc221870656]Type of Price
The price quoted is a Firm Fixed Price.
4.6. [bookmark: _Toc431821251][bookmark: _Toc456867453][bookmark: _Toc460838131][bookmark: _Toc496710810][bookmark: _Toc127952325]Currency and Conversion Rates
This financial proposal is presented in Euro.
All members of the Proposed Team are located in countries participating in the Euro, so no currency exchange rates are applicable.
or include and complete the following information for all members of the Proposed Team located in countries not participating in the Euro.

The following table identifies the entities within the Proposed Team who are not located in countries participating in the Euro and the currency exchange rates that have been applied in each case.
This exchange rate shall be stated in the PSS forms and shall be clearly explained in Exhibit A to form PSS‑A2. Any other factors (e.g. hedging costs, forward buying rates, etc.) used for the purpose of its calculation shall be indicated.

4.7. [bookmark: _Toc221870657]Quotations Free of Taxes and Customs Duties
The price quoted is free of taxes and customs duties. 
4.8. [bookmark: _Toc221870658]Milestone Payment Plan (optional for Outline Proposal) 
The milestone payment plan is detailed in the tables below. 
Table 4‑8.1 ESA payment plan: Please note as a reference ESA issues 2 payments per 12 months:  
	[bookmark: _Hlk203388162]Milestone (MS) Description
	Schedule Date
	Payments from ESA to ESA Partner (in Euro)
	Country 
(ISO code)

	
	
	
	

	Progress Meeting (MS1):  Upon successful Progress Meeting (Mid-term review), the Agency’s acceptance of related deliverables and validation of the items to be verified  
	To + … months
	XXX
	XX


	Final Settlement (MS2): Upon successful Final Review and the Agency’s validation of all deliverable results and reports due under the Cooperative Agreement and the ESA Partner’s fulfilment of all other contractual obligations.
	To + … months
	(not less than 10% of the total Cooperative Agreement price)
	

	TOTAL
	XXX



Table 4‑8.2 Advance payment request
Advance Payment(s) and other Financial Conditions:
	Prime (P)
	Company Name
	Vendor Code (at contract signature)
	Country  (ISO code)
	Advance Payment (in Euro)
	Offset against
	Offset by Euro
	Condition for release of the Advance Payment (if applicable)

	
P
	
	
	
	Amount
	MSX
MSX
	Amount
	Upon signature of the Commercial  Agreement by both Customer and service provider



Table 4‑8.3 Commercial milestones: Payment Plan between the Partner(s) and Third Party Commercial Partner (there must be a clear link between the payments under the commercial agreement and the ESA payments):
	Milestone
Number with description 
	Payment due date
	Amounts in EURO

	
	
	

	
	
	

	
	
	

	
	
	


Describe in the table below the financial plan of the activity linked with the associated milestones.






Table 4‑8.4 Overall financial plan of the activity (please follow and adapt the table below. The example below, which assumes a contract of a total value of 100 EUR, with 80% provided by ESA, and the remaining 20% of the co-funding provided equally by 2 customers – ie Third Party Commercial Partners)
	Entity
	Milestone
	Time
	ESA (amount, % of ESA price)
	Customer 1 (amount, % of C1 co-funding)
	Customer 2 (amount, % of C2 co-funding)
	Amount (% of Total Deal)

	Customer 1
	Contract signature
	KO + X months
	–
	–
	–
	0 (0%)

	Customer 2
	Contract signature
	KO + X months
	–
	–
	–
	0 (0%)

	ESA
	Advance payment
	KO + X months
	28 (35%)
	–
	–
	28 (28%)

	Customer 1
	Payment 1
	KO + X months
	–
	5 (50%)
	–
	5 (5%)

	Customer 2
	Payment 1
	KO + X months
	–
	–
	5 (50%)
	5 (5%)

	ESA
	MS1
	KO + X months
	26 (32.5%)
	–
	–
	26 (26%)

	Customer 1
	Payment 2
	KO + X months
	–
	5 (50%)
	–
	5 (5%)

	Customer 2
	Payment 2
	KO + X months
	–
	–
	5 (50%)
	5 (5%)

	ESA
	MS2
	KO + X months
	26 (32.5%)
	–
	–
	26 (26%)

	TOTAL
	80 (100%)
	10 (100%)
	10 (100%)
	100 (100%)




[bookmark: _Toc496710814][bookmark: _Toc215667949][bookmark: _Toc215847342][bookmark: _Toc221870663]6. Contractual Proposal
[bookmark: _Toc431821260][bookmark: _Toc434140019][bookmark: _Toc456810482][bookmark: _Toc496710815][bookmark: _Toc215667950][bookmark: _Toc215847343][bookmark: _Toc221870664]6.1 Compliance with the Cooperative Agreement Conditions
The Cooperative Agreement and the General Terms and Conditions have been read, are understood and accepted. No sales conditions of our own are applicable. The duly completed Draft Cooperative Agreement has been uploaded under the “Other” section of proposal elements on esa-star Tendering.

[bookmark: _Toc431821262][bookmark: _Toc434140020][bookmark: _Toc456810483][bookmark: _Toc496710816][bookmark: _Toc215667951][bookmark: _Toc215847344][bookmark: _Toc221870665]6.2   No explicit or implicit modifications are proposed to the Draft Contract
The Tenderer shall simply state acceptance of all General Terms and Conditions and fill in all blanks of the Draft Cooperative Agreement as required. Full and unconditional compliance is expected for your tender to be considered for award of the Cooperative Agreement. No amendments and/or reservations shall be made by the Tenderer.

6.3 Specification of all Inputs to Enter into the Blanks Existing in the Draft Cooperative Agreement 

[Specify them by reference to the numbering of the Articles and Clauses.]

[bookmark: _Toc431821263][bookmark: _Toc434140021][bookmark: _Toc456810484][bookmark: _Toc496710817][bookmark: _Toc215667952][bookmark: _Toc215847345][bookmark: _Toc221870666]6.4 Statement Relating to Export / Import Licenses / Authorizations and Related Documentation 
There are no export or import restriction issues and thus no need to obtain specific licenses or authorizations.
or include and complete the following statements as appropriate

Export or import restrictions and/or a need of adequate licences or authorisations exist, and the status regarding such requirements is at present the following:
· the Tenderer/Subcontractor … (name) has obtained the following authorisation(s) in order to submit this tender: ….
and/or
· the Tenderer/Subcontractor … (name) will need to obtain, prior to the placing of a Cooperative Agreement, the following authorisation(s): ....
and/or
the Tenderer/Subcontractor … (name) will need to obtain the following authorisation(s) for the implementation of the contract: ....
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